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COMPANY PROFILE - 2026

Advisory for restaurant groups,
powered by Al agents.

An Al-powered advisory firm for restaurant groups in Saudi Arabia. Our agents check every sale,
payout and cost daily. Our advisors tell you what to open, close, reprice or renegotiate.

fourwall.app



WHO WE ARE

An Al-powered advisory firm for restaurants. Agents
check the numbers daily; advisors tell you what to do.

FOURWALL OPERATIONS

Your back office, run by Al agents

For your finance lead and accountant

Every sale, payout and invoice matched daily

Entries drafted for your approval, then posted

A faster, cleaner month-end

Compliance deadlines and VAT-ready data

Al agents inside your POS, accounting software and delivery apps.
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FOURWALL ADVISORY

Senior advice for the owner

For owners and partners

Cash forecast and the low point ahead

Results by branch, channel and menu

Market and competitor intelligence

Advisors on open, close, reprice, renegotiate

Dashboards, reports and advisors who know restaurants.

fourwall.app



THE PROBLEM

The finance lead is buried in matching. The owner is
deciding blind.

THE FINANCE LEAD'S DAY THE OWNER'S QUESTIONS

e "What's still missing?" and "does it match?", asked hundreds of o Will | make payroll, rent and VAT?

times a month
e Which branch, brand and channel actually make money?

¢ Invoices as phone photos, late or unpriced
e Are food and labour under control?

e Delivery-app money leaking through timeouts and deductions _ .
e Should | open, close, reprice or renegotiate?

¢ One person carrying all of finance, late into the night

The usual answer is another hire, or a consultant for a month. Fourwall gives you both, every day, for less.
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THE FOURWALL BENCH

Twenty Al agents, each with one mandate. Hire roles,

not headcount.

FOURWALL OPERATIONS FOURWALL ADVISORY

Bookkeeping Agent Records sales, purchases and expenses for approval Cash Forecasting Agent
Accounting Agent Prepares accruals and month-end entries for approval Management Reporting Agent
Reconciliation Agent Matches POS, cash, card, apps and bank every morning Branch Performance Agent
Invoice Capture Agent Reads invoice photos and drafts entries for approval FP&A Agent
Payables Agent Prepares the supplier payment run; your team pays Menu & Pricing Agent
Collections Agent Chases app payouts and catering receivables Supplier Price Agent
App Settlement Agent Checks every delivery-app statement against its contract Market Intelligence Agent
Close Agent Runs the month-end checklist and exception queue Growth Case Agent
Inventory & Recipe Agent Count forms, recipe cost, theoretical vs actual
Labour Cost Agent Full KSA labour cost and sales per labour hour
Compliance Calendar Agent Deadlines, e-invoicing exceptions, VAT-ready data
Ledger Quality Agent Data-quality checks and an Al review of the ledger

C1 Fourwall

26-week forecast, low point and scenarios
Morning message, weekly pack, monthly review
Four-wall profit, break-even, branch risk
Budget, reforecast and board pack

Menu engineering and channel price checks
Price movement on every repeat item
Competitors, platforms and SAMA benchmark

New-branch, capex and exit cases

fourwall.app



HOW HIRING AN AGENT WORKS

Start with one role. Add the next when it pays for itself.

1

Pick the role

Usually the job you were about to
hire for: matching, invoices, food
cost or reporting.

2

Agree the mandate

Defined inputs, defined outputs,
one owner on your team, and the
approval rules.

3

It works daily

Inside your systems, around the
clock, with its evidence on every
output.

4

Grow the bench

Add roles as you grow. Each
costs less than the hire you were
planning.

Agents prepare, match, calculate and draft. Named people on your team approve postings, payments and filings.

[] Fourwall
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PART ONE - FOURWALL OPERATIONS

Al agents in your back oftice, every day.

Our agents check every sale, payout, invoice and stock count against the others, inside your own
systems. Your team approves; nothing posts without them.



FOURWALL OPERATIONS

Fight jobs the agents do, every day.

—
e

Daily Match

POS, cash, card, delivery-app and
bank data matched every morning.

Your team sees only the differences.

[~

Cost & Consumption

Count forms with unit rules, recipe
cost, theoretical vs actual food cost,
prime cost by branch.
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Invoice to Entry

Invoice photos read and validated,
drafted as entries with the
document attached; posted once
approved.

©

Compliance Calendar

VAT, e-invoicing, GOSI, Saudization

and licence deadlines, with VAT-
ready data for your accountant.

v

Faster Close

Month-end checklist, exception
queues and draft adjustments, so
your team can close in 5to 7
working days.

Books Health

Ledger data-quality checks, cost
completeness, an Al review of the
full ledger, lease and contract
registers.

App Leakage

Timeouts, duplicates, deductions
and commission recomputed from
each contract, with claim-ready
evidence.

2

Process Rulebook

Your posting rules, shift-close
routine and approval flows written
down and enforced.

fourwall.app



RIS - REVENUE ASSURANCE
Every sale, followed from the POS to the bank.

° App Orders miSSing from the POS, matChed Liquidity and funding * Revenue assurance Profitability Branches Tax and compliance Books and controls Planning and market Reports
order by order.

Revenue assurance

. Whether every sale reaches the books and the bank: delivery-app orders matched to
® Revenue tO eXplaln, by tender. CaSh, Ca rd, the point of sale, point-of-sale takings against the books and settlements, comps and oo 020

exceptions by cashier, and e-invoicing status. Sample Restaurant Group, all branches, SAR Marn POS, complete business days, paid orders

each delivery app, your own app. including VAT. 0doo posted entres to 26 Oct

o Comps, voids and discounts by cashier and
shift.

e E-invoicing status: paid orders not yet
reported.

[] Fourwall

Jahez orders not recorded in

Paid sales Marn Comps, 100% discount

%475,590 £22,248 £10,711

5,867 orders, including VAT; Jahez Unconfirmed. 13 to 24 Oct: 238 251 orders, 2.2% of sales before

53.6% of value orders, 14.8% of Jahez sales for discounts; no reason captured in
those days the order data

Revenue to explain, by tender

Differences between the point of sale, the platforms, the books and the bank that no record yet explains.
This is a list to clear, not a loss estimate

Tender Difference

Jahez Orders paid by Jahez, not recorded in Marn, 13 to 24 Oct
Jahez Marn sales above the Jahez statement, 1 to 11 Oct

Card Card takings in Marn not yet settled, 1 to 24 Oct

Card Card balance carried from before October

Own app Ledger balance above the portal (awaiting payout)

Total to explain

Jahez receivable, net of
commission

460,880

Estimate: ledger #95,138 less about
4 34,258 of October commission
and fees not yet booked

E-invoices with a ZATCA
warning

26 invoices

All on 27 Oct; 0 pending or rejected
in the period

434,581

Amount Status and next evidence

#22,248 Unconfirmed: check a sample in Marn

43,577 Order-level match needed

41,409 Acquirer settlement file

#2,635 Trace to the 31 Dec 2025 entry

44,711 Portal statement

434,581

Anonymised, scaled sample data.
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IR - How IT WORKS
Agents work inside your systems. Your team approves.

Nothing posts without them.

1

Connect

Read-only access under your
own logins: POS, accounting,
delivery portals, bank files.

2

Match & draft

Al agents match the day's data
and draft entries and adjustments
around the clock.

3

Review & approve

Your finance team clears
exceptions and approves. Every
approval is logged.

Connects to Foodics, Marn, Odoo, QuickBooks, the major delivery apps and bank statement files.

[] Fourwall

<

Post & close

Approved items post to your
books; the month closes faster,
with a full trail.

fourwall.app



- WHAT CHANGES FOR YOUR TEAM
Your accountant stops matching and starts reviewing.

BEFORE WITH FOURWALL OPERATIONS

e Manual matching across five systems e Only the differences, every morning

e Chasing invoices and prices on WhatsApp e |Invoices drafted with the document attached
e App money found too late to claim e Claims filed inside the window

e Month-end in weeks, late nights in between e A shorter close, with a full approval trail

] Fourwall fourwall.app



PART TWO - FOURWALL ADVISORY

Senior advice for the owner.

Where the cash is going, what each branch really makes, how you compare with the restaurant next
door, and what our advisors would do next.



FOURWALL ADVISORY

Eight questions every restaurant owner asks. Fach has
an answer, and an advisor behind it.

1

Will | make payroll, rent
and VAT?

CASH AND FUNDING

5

Am | compliant?

COMPLIANCE

[] Fourwall

2

Is money leaking?

REVENUE ASSURANCE

6

Are my books bank-
ready?

BOOKS AND CONTROLS

3

Which branch, brand and
channel make money?

PROFITABILITY

7

Should | open, close,
reprice or renegotiate?

PLANNING AND GROWTH

4

Are food and labour under
control?

COST AND LABOUR

8

Tell me only what needs
me.

OWNER REPORTING

fourwall.app



IS - LIQUIDITY AND FUNDING
See the cash low point months before it arrives.

o 26-week direct cash forecast, weighted to
Saudi market seasonality (SAMA weekly card
spend, Hijri-aligned). A

\ & 118.4k
e Scenario levers: receipts, disbursements, app /\N \f/

* Liquidity and funding Revenue assurance Profitability Branches Tax and compliance Books and controls Planning and market Reports

collections, minimum cash.

h 1Aug 15Aug  29Aug 12Sept 26Sept 100ct 24 Oct 310ct 14 Nov 28Nov 12 Dec 26 Dec 9 Jan 23 Jan 6 Feb 20 Feb 6 Mar 20 Mar 3 Apr 17 Apr 1 May

e Monte Carlo range (P10, P50, P90) and a
tornado of what moves it most. Findings and actions T

Finance view and recommended actions. Due dates are proposals; decisions rest with management.

This week: cash sits below the proposed minimum of #118,055 in 3 of 27 forecast weeks, with a low of #£82,470 in the week to 31 Oct. The largest
calls on cash are Q4 VAT on 31 Jan and Q1 VAT on 30 Apr; Jahez now holds the largest receivable.

e Bank-ready funding pack when you need

# lIssue At stake Action Owner Proposed due
O n e ° 1 Cashis below the proposed minimum #(35,585) Adopt a minimum cash buffer of two weeks' disbursements and report against Management, on 4 Nov 2026

balance it daily. Finance's
» Evidence recommendation

2 Sample Group is losing share while the — Treat sales recovery as a liquidity matter; the profitability tab will split it by Management Profitability tab
market grows branch and channel.
» Evidence

3 Jahez now holds the largest receivable #50,530 Reconcile Jahez statements to orders at order level and agree the remittance Finance 5 Nov 2026
» Evidence cycle; each week of float is about %£38,692.

4 VAT is accruing faster than it is set aside #94,601 Ring-fence VAT weekly; complete supplier invoice capture; book the 2026 Finance 2 Nov 2026, then
» Evidence zakat provision. weekly

5 Shareholder balances exceed paid-in #295,427 Decide whether to settle, offset or capitalise the shareholder balances before Shareholders Before any lender

~anital 20 timae anu landar anmAsmamant: ~anfirm tha 7alat fraatmant with tha aduicar talle

Anonymised, scaled sample data.
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IS - BRANCHES AND PROFITABILITY
FEvery branch judged as its own business.

L4 Fou r'Wa " resu Its, p ri m e CO St, OCC u pa n Cy a n d Liquidity and funding Revenue assurance Profitability * Branches Tax and compliance Books and ols Planning and market Reports

under 10%; watch when it is under 30% or the chance of a 12-month loss is above 20%. These triggers

app CommiSSion per branCh, from your are our working rule, not a benchmark.

approved data
p p . Average Per day vs Prime App Four-wall Break-  Margin of After head loss
Branch Status Sales order Sep Food Labour cost Occupancy commission profit Margin even sales safety office chance
Branch A On track #231,139 #67 +7% 22.4% 17.5% 39.9% 2.4% 9.4% #105,383 45.6% #74,902 68% #84,770 0%

o Break—even sales and margin Of safetyl With Branch B On track %86,162 %85 +274% 207% 23.5% 44.2% 3.6% 15.7%  %29,110 33.8%  %£39,816 54% #£21,425 0%

a C | ea r Statu S . BranchC  Watch %16,394 %31 -50% 23.6% 38.3% 62.0% 16.7% 1.4% %2,834 17.3%  #12,579 23% %1,991 16%
Branch D Below break-even #9,557 #98 +19% 17.6% 29.2% 46.8% 60.7% 0.3% %(1,008) -10.6% #10,796 -13% %(1,861) 73%
L.k f I.k I ° h k All 343,252 *x67 21.9% 20.3% 42.2% 5.0% 104% 136,319 39.7% #105,705
e Like-tor-like sales against the market. branches
Food at recipe cost (Marn), labour from September payroll shared by shifts worked, rent straight-line per lease, card fees on all sales at the group
rate. Break-even sales = (labour + rent + utilities) + (1 - food, commission and card fees as a share of sales); margin of safety = (sales - break-
o
- even) = sales. Head office, marketing and other shared costs (432,092 a month, Planning tab) are shared by sales: a working assumption until a
g 12 month M onte Ca rlo per bra nCh] Wlth written allocation rule is agreed. Days traded in October: Branch A 29, Branch B 29, Branch C 9, Branch D 4.
options sized to lease end
pti iz :
Where each 83 riyals of sales goes Sales by branch, 12 months
129 Oct, per branch Marn, VAT-exclusive; October to the 29th
@ rood @ App commission (il Card fees () Labour (@l Rent Utilities @ sranch A (@ Branciiil Branch C @ Branch D
@ rFour-wall profit * 827K

# 55Tk
# 413k
# 138k

&0

- = B — N
Anonymised, scaled sample data.
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NS - FROM NUMBERS TO DECISIONS
Every page ends in findings, actions, owners and dates.

L4 Written aS adVice, not data: What this means Liquidity and funding Revenue assurance * Profitability Branches Tax and compliance Books and controls Planning and market Reports
for the owner and for finance.

Profitability
Branch and channel results, 1to 29 Oct 2026, VAT-exclusive. Rent on the IFRS for SMEs basis: expensed on a straight line, no right-of-use asset. Data as of 31 Oct 2026

e Theriyals at stake for each issue, evidence 03:49 UTC.

One CliCk away. Food and packaging at recipe

Net sales, 1to 29 Oct Branch profit (four-wall) cost Prime cost Branches losing money

#413,557 #167,300 21.9% 42.2% 1/4
° Who acts and by when . deCiSiOHS Stay With 6,127 paid orders, excl. VAT 40.5% of sales, before Actual Jan to 26 Sep: Recipe food cost + Branch D
]

head office 38.2% September payroll run-

management. e

Findings and actions

# Issue At stake Action Owner Proposed due

1 Rentto date is under-recorded in the books #73,258 Draft catch-up release entries per lease for approval, then release monthly Finance 6 Nov 2026
» Evidence

2 Branch D loses money at branch level #(1,130) Break-even sales and options (hours, staffing, channel) for owner review Finance, 13 Nov 2026
» Evidence Operations

3 Unexplained gap between food used and recipe #67,647 Month-end count at all four branches including Branch D, then split the gap into Operations 30 Nov 2026
cost price, usage and mix
» Evidence

4 October payroll and Jahez commission are notyet  %120,315 Book October payroll and the Jahez statement at the October close Finance 6 Nov 2026
booked
» Evidence

5 Recipe cost errors in Marn #22,621 Correctthe recipe unitin Marn Operations 13 Nov 2026
» Evidence

A& Mani tame with na racina ~aet in Marn Nt eizad  Mamnlata tha racinae en racina ~net ie nat indaretatad Anaratiane 12 Ky 2ADA

Anonymised, scaled sample data.
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WSS - REPORTS AND INTELLIGENCE
The right report at the right time, in Arabic and English.

DAILY
Morning message

Yesterday's sales against last year,
cash, and red flags, in three lines.

QUARTERLY
Board pack

Like-for-like split into traffic and
check, margin bridge, reforecast.

[] Fourwall

DAILY

Daily flash

Sales by branch, channel and

daypart, with the day's exceptions.

MONTHLY
Competitor index

Prices, visibility and promotions
across the delivery apps.

WEEKLY

Owner pack

The full weekly finance report, PDF
in Arabic and English plus Excel.

ON DEMAND
Supplier price review

Price movement on every repeat
item, read from your invoices.

MONTHLY
Owner review

Branch and channel results from
your approved data, bridges and a
decisions log, in 30 minutes.

WEEKLY
Market benchmark

Your sales against six years of
SAMA weekly restaurant card
spend.

fourwall.app



Senior advisors on the big calls: new branches, menu
prices, leases and suppliers.

n
New branch and capex cases

Investment, sales-to-investment, payback

and ramp against plan, by opening cohort.

—
e

Supplier and platform terms

Commission recomputed from each
contract; supplier price variance before

you renegotiate.

[] Fourwall

[~
Menu and pricing

Menu engineering, in-store vs app pricing
and the margin on every channel.

v

Budget and reforecast

Built from store drivers; quarterly
reforecast against the market.

2

Keep, change or exit

Lease-end options per branch, sized with
probabilities. The decision stays with the

owner.

9

Incentives and structure

Branch incentives tied to results; head-
office cost allocation written down.

fourwall.app



ONE PLATFORM, TWO VIEWS

Eight live dashb

FOURWALL ADVISORY

Revenue assurance
FOURWALL OPERATIONS

Profitability

FOURWALL ADVISORY

Branches
FOURWALL ADVISORY

Tax and compliance
FOURWALL OPERATIONS

Books and controls
FOURWALL OPERATIONS

Planning and market
FOURWALL ADVISORY

:UI
(1)
©
o
q
=
(V2]

both views

[] Fourwall

Liquidity and funding

oards, for the team and the owner.

* Liquidity and funding Revenue assurance Profitability Branches Tax and compliance Books and controls Planning and market Reports

Liqllidity and funding Position at 29 Oct 2026

. . . . Odoo general ledger, posted entries only
Cash position, direct cash flow forecast to 26 weeks weighted to SAMA market seasonality, SAMA weekly POS to week of 18 Oct

working capital and capital structure. Sample Restaurant Group, all branches, SAR. Refreshed 30 Oct 2026 23:25 UTC

Lowest projected balance, 26

Bank balance Weeks of cash cover weeks Weeks below minimum Closing cash, 1 May 2027
#120,091 1.7 weers #99,362 3ot27 #119,806

Opens the forecast. Safe, custody and Bank over average weekly Base case, week to 31 Oct; 1.4 Minimum #£142,235, 2 weeks of After Q4 VAT £113,977 and Q1 VAT
receipts in transit add #14,493 operating disbursements of £71,118 weeks of cover disbursements, proposed (estimates), the Branch C rent and

zakat (estimates); 27 weeks

Cash trajectory and scenario Reset to base case

Weekly closing bank balance. Fourteen weeks actual, then 26 or 13 weeks forecast. Move the levers; the
chart, indicators and table recompute. Hover for the weekly bridge, click to mark a week, use the legend to
show or hide a line.

Horizon Seasonality Run-rate window Sales trend
Market pattern Q3 decline
(SAMA) continues
Receipts vs base case 0% Disbursements 0% Extra Jahez collection in week 1 #0 Minimum cash balance 2 weeks
== Actual == Scenarioc == Minimum cash balance ok
Actual | Forecast
% 332k

Anonymised, scaled sample data.

fourwall.app



THE FULL SCOPE

56 reports, controls and checks, each with a cadence, an
owner and a source.

FOURWALL OPERATIONS FOURWALL ADVISORY

21 50

reports, controls and checks for the finance team advisory reports and analyses for owners
6 Revenue assurance 9  Branch and site performance
6 Books and controls 8  Owner reporting and planning
4 Compliance calendar 6 Market intelligence

3 Cost, food and labour 5  Profitability and channels

2 Daily cash, receivables and payables 2 Cash forecast and funding

Plus 5 onboarding steps. Every item is documented in the Fourwall operating guide.

] Fourwall fourwall.app



ONBOARDING AND PROOF

Seven days to a running rhythm. Trust earned one step
at a time.

Day O Day 1 Day 2 Day 3 Day 7
Access Full diagnostic Engine live Owner review Steady state
Read-only logins; alert rules Cash, leakage, compliance, Daily match, morning message 30 minutes with an advisor: Weekly pack, dashboards and
agreed. ledger quality, competitors and  and daily flash running. what the data says, first the monthly rhythm.
market. decisions.

THE PROOF PATH  1-Read-only 2 - Drafts for approval 3 - One branch, posting after approval 4 - All branches, logged

] Fourwall fourwall.app



ENGAGEMENT

Start with a diagnostic. Then add agents and advisors.

FOURWALL OPERATIONS FOURWALL ADVISORY

Data & Close Diagnostic

Fixed scope, read-only. The leakage we Al agents, monthly Advisory retainer

find in riyals, a data-quality score, your The agents you hire, the dashboards Owner reports, market intelligence and
process rulebook and a fix list. and the daily rhythm, priced below the a senior advisor, monthly or per study.

hires you would have made.

] Fourwall fourwall.app



WHY FOURWALL

Built for how Saudi restaurant groups actually run.

2, Works where you already work © Your team stays in control

No new ERP. Fourwall connects to your POS, accounting

Draft, review, approve, post. Your accountant becomes
software and delivery apps.

more valuable, not redundant.

2 Daily, not quarterly 1| Agents plus senior judgment

Al agents handle the volume; advisors who know
restaurants help owners decide. Arabic and English.

Consultants visit once a quarter. Our agents are in your
numbers every morning, while there is still time to act.

] Fourwall fourwall.app



TRUST

Security and control by design.

* Read-only by default. Access granted per system, under e Hosting in Saudi Arabia available.

your own logins.
e Confidentiality by contract, with clear data-handling

e Approval before posting. Your team decides who terms.

approves what.
* Licensed work stays licensed. Accounting, audit, tax and

e Full audit trail. Every match, draft and approval logged. zakat services come from independent licensed firms.

] Fourwall fourwall.app



A MEMBER OF

I_'—_l FO U rwa I I Accord Partners

Let's start with your data.

Book a Data & Close Diagnostic. See what our agents find, and what our advisors would do.

fourwall.app

Fourwall is a technology and management-advisory company and is not a licensed public accounting firm. We do not provide accounting, bookkeeping, audit, review, tax or zakat services. Clients remain responsible for
their books, financial statements and filings. Licensed services are available through independent licensed firms. Fourwall is a member of Accord Partners.



