
COMPANY  PRO F I LE  ·  2026

Advisory for restaurant groups,
powered by AI agents.
An AI-powered advisory firm for restaurant groups in Saudi Arabia. Our agents check every sale,

payout and cost daily. Our advisors tell you what to open, close, reprice or renegotiate.

fourwall.app



WHO  WE  ARE

An AI-powered advisory firm for restaurants. Agents
check the numbers daily; advisors tell you what to do.

FOURWALL  OPERAT IONS

Your back office, run by AI agents
For your finance lead and accountant

Every sale, payout and invoice matched daily

Entries drafted for your approval, then posted

A faster, cleaner month-end

Compliance deadlines and VAT-ready data

AI agents inside your POS, accounting software and delivery apps.

FOURWALL  ADV ISORY

Senior advice for the owner
For owners and partners

Cash forecast and the low point ahead

Results by branch, channel and menu

Market and competitor intelligence

Advisors on open, close, reprice, renegotiate

Dashboards, reports and advisors who know restaurants.

fourwall.app



THE  PROB LEM

The finance lead is buried in matching. The owner is
deciding blind.

THE  F INANCE  LEAD 'S  DAY

"What's still missing?" and "does it match?", asked hundreds of

times a month

Invoices as phone photos, late or unpriced

Delivery-app money leaking through timeouts and deductions

One person carrying all of finance, late into the night

THE  OWNER 'S  QUEST IONS

Will I make payroll, rent and VAT?

Which branch, brand and channel actually make money?

Are food and labour under control?

Should I open, close, reprice or renegotiate?

The usual answer is another hire, or a consultant for a month. Fourwall gives you both, every day, for less.

fourwall.app



THE  FOURWA L L  BENCH

Twenty AI agents, each with one mandate. Hire roles,
not headcount.

FOURWALL  OPERAT IONS

Bookkeeping Agent Records sales, purchases and expenses for approval

Accounting Agent Prepares accruals and month-end entries for approval

Reconciliation Agent Matches POS, cash, card, apps and bank every morning

Invoice Capture Agent Reads invoice photos and drafts entries for approval

Payables Agent Prepares the supplier payment run; your team pays

Collections Agent Chases app payouts and catering receivables

App Settlement Agent Checks every delivery-app statement against its contract

Close Agent Runs the month-end checklist and exception queue

Inventory & Recipe Agent Count forms, recipe cost, theoretical vs actual

Labour Cost Agent Full KSA labour cost and sales per labour hour

Compliance Calendar Agent Deadlines, e-invoicing exceptions, VAT-ready data

Ledger Quality Agent Data-quality checks and an AI review of the ledger

FOURWALL  ADV ISORY

Cash Forecasting Agent 26-week forecast, low point and scenarios

Management Reporting Agent Morning message, weekly pack, monthly review

Branch Performance Agent Four-wall profit, break-even, branch risk

FP&A Agent Budget, reforecast and board pack

Menu & Pricing Agent Menu engineering and channel price checks

Supplier Price Agent Price movement on every repeat item

Market Intelligence Agent Competitors, platforms and SAMA benchmark

Growth Case Agent New-branch, capex and exit cases

fourwall.app



HOW  H IR ING  AN  AGENT  WORKS

Start with one role. Add the next when it pays for itself.

1
Pick the role

Usually the job you were about to

hire for: matching, invoices, food

cost or reporting.

2
Agree the mandate

Defined inputs, defined outputs,

one owner on your team, and the

approval rules.

3
It works daily

Inside your systems, around the

clock, with its evidence on every

output.

4
Grow the bench

Add roles as you grow. Each

costs less than the hire you were

planning.

Agents prepare, match, calculate and draft. Named people on your team approve postings, payments and filings.

fourwall.app



PART  ONE  ·  FOURWA L L  OPERAT IONS

AI agents in your back office, every day.
Our agents check every sale, payout, invoice and stock count against the others, inside your own

systems. Your team approves; nothing posts without them.



FOURWALL  OPERAT IONS

Eight jobs the agents do, every day.

Daily Match

POS, cash, card, delivery-app and

bank data matched every morning.

Your team sees only the differences.

Invoice to Entry

Invoice photos read and validated,

drafted as entries with the

document attached; posted once

approved.

Faster Close

Month-end checklist, exception

queues and draft adjustments, so

your team can close in 5 to 7

working days.

App Leakage

Timeouts, duplicates, deductions

and commission recomputed from

each contract, with claim-ready

evidence.

Cost & Consumption

Count forms with unit rules, recipe

cost, theoretical vs actual food cost,

prime cost by branch.

Compliance Calendar

VAT, e-invoicing, GOSI, Saudization

and licence deadlines, with VAT-

ready data for your accountant.

Books Health

Ledger data-quality checks, cost

completeness, an AI review of the

full ledger, lease and contract

registers.

Process Rulebook

Your posting rules, shift-close

routine and approval flows written

down and enforced.

fourwall.app



FOURWALL  OPERAT IONS  ·  REVENUE  ASSURANCE

Every sale, followed from the POS to the bank.

App orders missing from the POS, matched

order by order.

Revenue to explain, by tender: cash, card,

each delivery app, your own app.

Comps, voids and discounts by cashier and

shift.

E-invoicing status: paid orders not yet

reported.

Anonymised, scaled sample data.

fourwall.app



FOURWALL  OPERAT IONS  ·  HOW  IT  WORKS

Agents work inside your systems. Your team approves.
Nothing posts without them.

1
Connect

Read-only access under your

own logins: POS, accounting,

delivery portals, bank files.

2
Match & draft

AI agents match the day's data

and draft entries and adjustments

around the clock.

3
Review & approve

Your finance team clears

exceptions and approves. Every

approval is logged.

4
Post & close

Approved items post to your

books; the month closes faster,

with a full trail.

Connects to Foodics, Marn, Odoo, QuickBooks, the major delivery apps and bank statement files.
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FOURWALL  OPERAT IONS  ·  WHAT  CHANGES  FOR  YOUR  TEAM

Your accountant stops matching and starts reviewing.

BEFORE

Manual matching across five systems

Chasing invoices and prices on WhatsApp

App money found too late to claim

Month-end in weeks, late nights in between

W ITH  FOURWALL  OPERAT IONS

Only the differences, every morning

Invoices drafted with the document attached

Claims filed inside the window

A shorter close, with a full approval trail

fourwall.app



PART  TWO  ·  FOURWA L L  ADV ISORY

Senior advice for the owner.
Where the cash is going, what each branch really makes, how you compare with the restaurant next

door, and what our advisors would do next.



FOURWALL  ADV ISORY

Eight questions every restaurant owner asks. Each has
an answer, and an advisor behind it.

1
Will I make payroll, rent
and VAT?

CASH  AND  FUNDING

2
Is money leaking?

REVENUE  ASSURANCE

3
Which branch, brand and
channel make money?

PROFITABILITY

4
Are food and labour under
control?

COST  AND  LABOUR

5
Am I compliant?

COMPLIANCE

6
Are my books bank-
ready?

BOOKS  AND  CONTROLS

7
Should I open, close,
reprice or renegotiate?

PLANNING  AND  GROWTH

8
Tell me only what needs
me.

OWNER  REPORTING

fourwall.app



FOURWALL  ADV ISORY  ·  L IQU I D ITY  AND  FUND ING

See the cash low point months before it arrives.

26-week direct cash forecast, weighted to

Saudi market seasonality (SAMA weekly card

spend, Hijri-aligned).

Scenario levers: receipts, disbursements, app

collections, minimum cash.

Monte Carlo range (P10, P50, P90) and a

tornado of what moves it most.

Bank-ready funding pack when you need

one.

Anonymised, scaled sample data.
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FOURWALL  ADV ISORY  ·  BRANCHES  AND  PRO F ITAB I L ITY

Every branch judged as its own business.

Four-wall results, prime cost, occupancy and

app commission per branch, from your

approved data.

Break-even sales and margin of safety, with

a clear status.

Like-for-like sales against the market.

12-month Monte Carlo per branch, with

options sized to lease end.

Anonymised, scaled sample data.

fourwall.app



FOURWALL  ADV ISORY  ·  FROM  NUMBERS  TO  DEC IS IONS

Every page ends in findings, actions, owners and dates.

Written as advice, not data: what this means

for the owner and for finance.

The riyals at stake for each issue, evidence

one click away.

Who acts and by when; decisions stay with

management.

Anonymised, scaled sample data.

fourwall.app



FOURWALL  ADV ISORY  ·  REPORTS  AND  INTE L L I G ENCE

The right report at the right time, in Arabic and English.

DAILY

Morning message

Yesterday's sales against last year,

cash, and red flags, in three lines.

DAILY

Daily flash

Sales by branch, channel and

daypart, with the day's exceptions.

WEEKLY

Owner pack

The full weekly finance report, PDF

in Arabic and English plus Excel.

MONTHLY

Owner review

Branch and channel results from

your approved data, bridges and a

decisions log, in 30 minutes.

QUARTERLY

Board pack

Like-for-like split into traffic and

check, margin bridge, reforecast.

MONTHLY

Competitor index

Prices, visibility and promotions

across the delivery apps.

ON  DEMAND

Supplier price review

Price movement on every repeat

item, read from your invoices.

WEEKLY

Market benchmark

Your sales against six years of

SAMA weekly restaurant card

spend.
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FOURWALL  ADV ISORY  ·  SEN IOR  ADV ISORS

Senior advisors on the big calls: new branches, menu
prices, leases and suppliers.

New branch and capex cases
Investment, sales-to-investment, payback

and ramp against plan, by opening cohort.

Menu and pricing
Menu engineering, in-store vs app pricing

and the margin on every channel.

Keep, change or exit
Lease-end options per branch, sized with

probabilities. The decision stays with the

owner.

Supplier and platform terms
Commission recomputed from each

contract; supplier price variance before

you renegotiate.

Budget and reforecast
Built from store drivers; quarterly

reforecast against the market.

Incentives and structure
Branch incentives tied to results; head-

office cost allocation written down.

fourwall.app



ONE  PLAT FORM ,  TWO  V I EWS

Eight live dashboards, for the team and the owner.

Liquidity and funding
FOURWALL  ADV ISORY

Revenue assurance
FOURWALL  OPERAT IONS

Profitability
FOURWALL  ADV ISORY

Branches
FOURWALL  ADV ISORY

Tax and compliance
FOURWALL  OPERAT IONS

Books and controls
FOURWALL  OPERAT IONS

Planning and market
FOURWALL  ADV ISORY

Reports
both views

Anonymised, scaled sample data.
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THE  FULL  SCOPE

56 reports, controls and checks, each with a cadence, an
owner and a source.

FOURWALL  OPERAT IONS

21
reports, controls and checks for the finance team

6 Revenue assurance

6 Books and controls

4 Compliance calendar

3 Cost, food and labour

2 Daily cash, receivables and payables

FOURWALL  ADV ISORY

30
advisory reports and analyses for owners

9 Branch and site performance

8 Owner reporting and planning

6 Market intelligence

5 Profitability and channels

2 Cash forecast and funding

Plus 5 onboarding steps. Every item is documented in the Fourwall operating guide.
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ONBOARD ING  AND  PROO F

Seven days to a running rhythm. Trust earned one step
at a time.

Day 0
Access

Read-only logins; alert rules

agreed.

Day 1
Full diagnostic

Cash, leakage, compliance,

ledger quality, competitors and

market.

Day 2
Engine live

Daily match, morning message

and daily flash running.

Day 3
Owner review

30 minutes with an advisor:

what the data says, first

decisions.

Day 7
Steady state

Weekly pack, dashboards and

the monthly rhythm.

THE  PROOF  PATH 1 · Read-only 2 · Drafts for approval 3 · One branch, posting after approval 4 · All branches, logged

fourwall.app



ENGAGEMENT

Start with a diagnostic. Then add agents and advisors.

01
Data & Close Diagnostic

Fixed scope, read-only. The leakage we

find in riyals, a data-quality score, your

process rulebook and a fix list.

02
FOURWALL  OPERAT IONS

AI agents, monthly

The agents you hire, the dashboards

and the daily rhythm, priced below the

hires you would have made.

03
FOURWALL  ADV ISORY

Advisory retainer

Owner reports, market intelligence and

a senior advisor, monthly or per study.

fourwall.app



WHY  FOURWA L L

Built for how Saudi restaurant groups actually run.

Works where you already work

No new ERP. Fourwall connects to your POS, accounting

software and delivery apps.

Your team stays in control

Draft, review, approve, post. Your accountant becomes

more valuable, not redundant.

Daily, not quarterly

Consultants visit once a quarter. Our agents are in your

numbers every morning, while there is still time to act.

Agents plus senior judgment

AI agents handle the volume; advisors who know

restaurants help owners decide. Arabic and English.

fourwall.app



TRUST

Security and control by design.

Read-only by default. Access granted per system, under

your own logins.

Approval before posting. Your team decides who

approves what.

Full audit trail. Every match, draft and approval logged.

Hosting in Saudi Arabia available.

Confidentiality by contract, with clear data-handling

terms.

Licensed work stays licensed. Accounting, audit, tax and

zakat services come from independent licensed firms.

fourwall.app



Let's start with your data.
Book a Data & Close Diagnostic. See what our agents find, and what our advisors would do.

fourwall.app

Fourwall is a technology and management-advisory company and is not a licensed public accounting firm. We do not provide accounting, bookkeeping, audit, review, tax or zakat services. Clients remain responsible for

their books, financial statements and filings. Licensed services are available through independent licensed firms. Fourwall is a member of Accord Partners.


